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The actual planting of the trees proved to be quite a challenging task. As there were many specific
jobs to complete before the actual planting, deciding on the ways to go about completing the

necessary tasks proved to be difficult.

By far the first day was the most challenging, as we were all trying to get a grasp of the process.
There were some mix-ups as to which areas we were responsible for and the number of plots
recorded on the paper and the actual holes in the ground. It would have been better if the team
leaders confirmed each team’s responsible areas before they all got to work. After confirming the
number of holes, we proceeded to plant the trees quickly. However, we soon realized that it would
be hard to keep track of who (which partner) was planting what tree, and the nametags would

become a problem.

Each team had to figure out an efficient way of recording the tree number, the type of tree, the
name of the donor, the name of the partner in the correct spot. This was a rigorous trial and error

process that lead to many failed attempts and some coordination failure.

This lead to a much better second day, which we realized that if we made the tags before hand the
planting process would go much smoother. Our team divided the number of trees evenly amongst
the members, and recorded all of the information before hand. We also put them into the laminate
sleeves and prepped the tags so that they could be attached to the tree immediately after planting.
Each member with their 20 (approx) tags laid out the tags next to the holes, and we asked our
partners to place the correct type of plant according to the tags next to the hole. After all of the
trees were in place, we planted the trees in our respective areas (the trees tagged with our partner’s

names).

One challenge was keeping track of the help being offered. Many of the children were very eager
to help, and so some tasks we were not yet ready for would be completed without our knowing. For
example, even though we had not confirmed the tree numbers, or the names of the partners, some
of the locals attached the tag onto the wrong trees. This had to be redone and cost time. Managing

the help with and clearly communicating the game plan is very important to a smooth process.



By far the most time costing mistakes were born out of poorly planting the trees. Instructions on
how deep the hole should be dug, how much soil should be on top etc. were poorly understood by
the majority of team members and partners. This lead to the replanting of over half of the trees, and
undoubtedly doubled our working time. There were significant inconsistencies in the instructions

across the 3 teams, and the presence of an expert would have been very valuable.
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“Myanmar Trip”

Yu Maemura
W R RFRE Bl sl = 2o R
[E B o 1 BRI A8 LR 2 47

Our trip to Myanmar was an extremely valuable, eye—opening, wonderful and fun
experience. All of the staff member’ s hospitality was absolutely amazing and the
trip would have not been as unforgettable without all of their sincere help. The
schedule allowed us to see some of the great sight-seeing locations of Yangon and
Bagan, but the free time also allowed us to explore the sights and sounds of the
local city and experience Myanmar for ourselves. Shopping in the markets, eating
the local food and mingling with the citizens was personally the most interesting

part of the trip.

The friendships that were built with the villagers of Bagan will also be an
experience I will treasure for the rest of my life. Getting together with the locals
and completing a mutual task can create a very strong bond with someone even across
language barriers. My partner Myo Zar Ni and I had too much fun teaching each other
how to count, complaining about the heat, getting our hands dirty in the ground and
talking about our families. I cannot help but smile thinking about the trees that
we both planted together, growing in the village by the elementary school.

Some days I felt the schedule was quite harsh, with very little free time
in between activities. One day I remember we woke at 4:30am and minus traveling time
had only 30 minutes (approx.) of free time until the evening. The tree planting was
a huge challenge and much time was wasted trying to find the best way of going about
the process. However, working together to overcome the challenges was good for the
bonding of team members and should be valuable feedback information for future tours.
I booked my flight separate from the tour and managed to find an amazing deal, yet
I would have found it very difficult to pay 140000 JPY to go on the trip. I think
that price would be too high for me to participate. All in all however, the trip
was amazing and an unforgettable experience that I would definitely wish to

participate in again.
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fHéx 2 WHRY T —0BHRER

Date | Day | Leave | Arrive AM PM Overnight
stay
. Narita/Bangkok Yangon
8/29 | Sat EZE ;;21{ Ezgiiik T6G641:10:45-15:45 | Bangkok/Yangon Beauty Land
TG305:17:50-18:45 Hotel
09:00 Practicing 14:00 Exchange programme with
Bonodori and | MJBYA students at the World Yangon
30 | Sun songs Buddhist Meditation institute | Beauty Land
12:00 Lunch 17:00 Sightseeing in Shwedagon | Hotel
Pagoda
Yangon | Bagan 06:30 W9-009 Move | 14:00 Consultation with the
to Bagan Greening Committee members at Bagan
31 | Mon 10:00 Sightseeing | the 28" Primary School Thazin Garden
in Bagan area 16:00 Site observation in Than | Hotel
Sin Kye village
08:00 Preparation|14:00 Planting trees at the
and matching with|site near the pond Bagan
9/01 | Tue Thazin Garden
partners Hotel
17:00 Observing the sunset
08:00 Planting | 14:00 Planting trees at the old Bagan
02 | Wed trees at the old |school site Thazin Garden
school site Hotel
08:00 Preparation | 13:00 Observation at Mt. Popa
for planting area
03 | Thy 10:00 Visit to Mt. | 16:00 Seeing off the returning iigaﬁ Gand
Popa area students azin Lrarden
Hotel
Observing the lacquer
ware factory
08:00 Planting | 15:00 Visit to the Sakura Hotel
. | Bagan Yangon | trees at the | 17:55 W9-109 Leave for Yangon Yangon
04 | Fri th Beauty Land
compound of the 28
) Hotel
Primary School
08:30 Visit to|15:00 Free
Yangon | Bangkok | JICA—supported
Bangkok projects:  Yangon | 19: 45-21:30 Yangon/Bangkok by
General hospital, | TG306:
Nursing College, | Bangkok/Narita: TG642: 23:50
05 | Sat Planetarium, Youth (on flight)
Centre, Thuwana
Bridge Training
Centre
06 | sun Narita |Arrive in Narita at

07:30
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